
2021-2022 DHS ACIP

Daphne High School

To foster a nurturing environment with high 
expectatons for students to achieve potentaa  & 
graduate with opportunitess

To prepare ALL students to graduate Coaaege and 
Career Ready through a cuature of equity and 
opportunitys

#BaadwinProud #DaphneStrong

• Equip students with the knowaedge and skiaas necessary to 
successfuaay enter coaaege, career and workforces

• Provide an environment within the schooa that promotes a 
positve caimate and cuatures

• Increase student achievement in aaa academic areas with a focus 
on reading and maths

• Provide opportunites to deveaop the professionaa capacity and 
aeadership skiaas of facuaty and stafs

• Integrate aeadership and aife-skiaas into content areass

• Increase the Coaaege and Career Readiness rate and the 
Graduaton Rates

• Provide tooas and resources for aaa K-12 to have opportunites to 
prepare for coaaege and career optonss

• Adopt a research-based schooa-wide operatng system which 
promotes supportve schooa environment, student engagement 
and staf satsfactons

• Buiad incausive reaatonships with students, famiaies and other 
stakehoaders to support successfua aearning partnershipss

• Provide aaa empaoyees access to mentaa, sociaa, and cognitve 
resourcess

• Engage students in their growth and achievement of personaa 
and academic goaas through strategies, tracking and refectons

• Increase reading achievement on aocaa and state aevea 
benchmarks and assessments (ACAP, STAR, WIDA, PreACT, ACT) 
through best practces and research-based strategiess

• Increase math achievement on aocaa and state aevea benchmarks 
and assessments (ACAP, STAR, WIDA, PreACT, ACT) through best 
practces and research-based strategiess
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Leadership Cuature Academics

ObjectvesObjectvesObjectves

Critcaa InitatvesCritcaa InitatvesCritcaa Initatves

Vision Mission Beaiefs



• MRA Survey Resuats

• Teacher Atendance

• Student Atendance

• Discipaine Data

• WorkKeys

• CCR Report

• ACT

• Summatve and Benchmark Data

• Promoton/ Retenton Reports

• Perceptons Surveys

• Atendance Reports

• Discipaine Reports

• Documentaton of Parent Invoavement Actvites

• MRA Resuats

• Teacher Atendance Data

• STAR Growth Reports

• Conference Logs

• STAR Data

• ACT Data

• Promoton/Retenton Rates
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Key Measures Key Measures Key Measures



 

2021-2022 DHS ACIP

Daphne High School

  Objective
  Equip students with the knowledge and skills necessary to successfully enter college, career and workforce.

Critical Initiative Key Measures

Provide opportunites to develop the professional capacity and 
leadership skills of faculty and staf. 

Start Date: 08/02/2021                     End Date: 07/29/2022

MRA Survey Results

Teacher Atendance

Critical Initiative Key Measures

Integrate leadership and life-skills into content areas. 

Start Date: 08/02/2021                     End Date: 07/29/2022

MRA Survey Results

Student Atendance

Discipline Data

Critical Initiative Key Measures

Increase the College and Career Readiness rate and the 
Graduaton Rate. 

Start Date: 08/02/2021                     End Date: 07/29/2022

WorkKeys

CCR Report

ACT

Critical Initiative Key Measures

Provide tools and resources for all K-12 to have opportunites to 
prepare for college and career optons. 

Start Date: 08/02/2021                     End Date: 07/29/2022

Summatve and Benchmark Data

Promoton/ Retenton Reports
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  Leadership



 

2021-2022 DHS ACIP

Daphne High School

  Objective
  Provide an environment within the school that promotes a positve climate and culture.

Critical Initiative Key Measures

Adopt a research-based school-wide operatng system which 
promotes supportve school environment, student engagement 
and staf satsfacton. 

Start Date: 08/02/2021                     End Date: 07/29/2022

Perceptons Surveys

Atendance Reports

Discipline Reports

Critical Initiative Key Measures

Build inclusive relatonships with students, families and other 
stakeholders to support successful learning partnerships. 

Start Date: 08/02/2021                     End Date: 07/29/2022

Perceptons Surveys

Documentaton of Parent Involvement Actvites

Critical Initiative Key Measures

Provide all employees access to mental, social, and cognitve 
resources. 

Start Date: 08/02/2021                     End Date: 07/29/2022

MRA Results

Teacher Atendance Data
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  Culture



 

2021-2022 DHS ACIP

Daphne High School

  Objective
  Increase student achievement in all academic areas with a focus on reading and math.

Critical Initiative Key Measures

Engage students in their growth and achievement of personal 
and academic goals through strategies, tracking and refecton. 

Start Date: 08/02/2021                     End Date: 07/29/2022

STAR Growth Reports

Conference Logs

Critical Initiative Key Measures

Increase reading achievement on local and state level 
benchmarks and assessments (ACAP, STAR, WIDA, PreACT, ACT) 
through best practces and research-based strategies. 

Start Date: 08/02/2021                     End Date: 07/29/2022

STAR Data

ACT Data

Promoton/Retenton Rates

Critical Initiative Key Measures

Increase math achievement on local and state level benchmarks 
and assessments (ACAP, STAR, WIDA, PreACT, ACT) through best 
practces and research-based strategies. 

Start Date: 08/02/2021                     End Date: 07/29/2022

STAR Data

ACT Data

Promoton/Retenton Rates
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  Academics



 
2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Lead Like a Pirate Book Study

Person responsible: Curriculum Leader Launch Date: 10/12/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Book challengee, weekly diecueeion 
form, and end of etudy project

Benchmark: Kickof Book 
Study

Date: 10/12/2021

Benchmark: Completed 
Challengee

Date: 12/17/2021

Benchmark: Book Project 
Kickof

Date: 01/14/2022

Benchmark: Leaderehip 
Survey

Date: 05/06/2022

 
© Cognia, Incf

Annual Implementation Plan Page 1 of 19

  Leaderehip



Activity  
School Site Vieit

Person responsible: Curriculum Leader Launch Date: 11/04/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Notee and acton iteme from echool eite 
vieit

Benchmark: Site Vieit Date: 11/04/2021

Benchmark: Implementaton 
Progreee

Date: 01/03/2022

Benchmark: Maeter Schedule
Planning

Date: 05/02/2022

Activity  
New Teacher Mentor Program

Person responsible: Lead Mentor Teacher Launch Date: 07/23/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

new teacher retreat, monthly meetnge, 
weekly check-in

Benchmark: New Teacher 
Retreat

Date: 07/23/2021

Benchmark: New Teacher 
Feedback

Date: 12/17/2021

Benchmark: New Teacher 
Survey

Date: 05/13/2022
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
College and Career Coaching

Person responsible: Career Coach Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

college and career coaching, workehope,
claeeroom leeeone, internehipe

Benchmark: Claeeroom Vieite
Employable Skille

Date: 09/01/2021

Benchmark: FAFSA Night Date: 10/13/2021

Benchmark: College 
Applicaton Week

Date: 10/18/2021

Benchmark: Adultng Day Date: 01/10/2022

Benchmark: Summer 
Internehipe

Date: 03/01/2022

 
© Cognia, Incf

Annual Implementation Plan Page 3 of 19

  Leaderehip



Activity  
Attendance Conferencee

Person responsible: Adminietraton Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

conferencee with etudente having 
multple abeencee

Benchmark: begin 
conferencee

Date: 08/31/2021

Activity  
Student Leadere

Person responsible: Club Sponeore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

leaderehip retreat, executve board 
meetnge, eervice projecte

Benchmark: SGA Executve 
Board Meetnge

Date: 08/02/2021

Benchmark: Key Club Service 
Projecte

Date: 08/02/2021

Benchmark: Girle Service 
Club Projecte

Date: 08/02/2021

Benchmark: SGA Evente Date: 08/02/2021

Activity  
Student Training and Exploraton Program (STEP)

Person responsible: Social Worker Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Eastern Shore Chamber of Commerce 
Foundaton

Activity Measure(s) Benchmark(s)

grade level feld tripe, goal eetng, 
career ready ekille, explore careere

Benchmark: 9th Grade Field 
Trip

Date: 10/01/2021

Benchmark: 10th Grade Field
Trip

Date: 10/01/2021

Benchmark: 11th Grade Field
Trip

Date: 10/01/2021
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Increaee the College and Career Readineee rate and the Graduaton Ratef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Audit CCR Report

Person responsible: Couneelore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

etudent check liet, echedule audite, CCR 
audite

Benchmark: Rieing etudent 
echedule audit

Date: 08/02/2021

Benchmark: Semeeter 
tranecript audit

Date: 12/17/2021

Benchmark: Semeeter CCR 
audit

Date: 12/17/2021

Benchmark: couree eelecton Date: 01/31/2022
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  Leaderehip



Activity  
Family Night

Person responsible: Couneeling Department Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Activity  
Trojane ACT Prep Program

Person responsible: Athletc Director Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $20000f00
Other Resource: 

Source of Funding: City of Daphne

Activity Measure(s) Benchmark(s)

SCHOOLS ACT prep, NCAA clearance 
guidance, echolarehip guidance

Benchmark: 6 week program Date: 08/02/2021
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Teach Like a Pirate Book Study

Person responsible: Curriculum Leader Launch Date: 10/12/2021

Required Resource(s):
Financial Resource: $1275f00
Other Resource: 

Source of Funding: PD Funds

Activity Measure(s) Benchmark(s)

weekly diecueeione, leeeon planning, 
leeeon traneformatone

Benchmark: Book Study Kick-
of with Dave Burgeee

Date: 10/12/2021

Benchmark: weekly 
diecueeion poete

Date: 10/12/2021

Benchmark: weekly 
diecueeion emall groupe

Date: 10/12/2021

Benchmark: leeeon 
implementaton from book

Date: 02/04/2022
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  Leaderehip



Activity  
Dietrict Math PLC

Person responsible: Dietrict Math Supervieor Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

of campue PLC with AMSTI, 
collaboratve planning, department 
meetnge

Benchmark: Monthly PLCe 
begine

Date: 09/01/2021

Benchmark: Monthly 
Department Meetnge

Date: 09/01/2021

Activity  
Math Department PD

Person responsible: Curriculum Leader Launch Date: 12/01/2021

Required Resource(s):
Financial Resource: $1400f00
Other Resource: 

Source of Funding: PD Funds

Activity Measure(s) Benchmark(s)

inetructonal etrategiee, technology, 
actvitee

Benchmark: Of campue PD Date: 12/01/2021

Benchmark: implementaton 
check in

Date: 02/04/2022

Activity  
Englieh Department PD

Person responsible: Curriculum Leader Launch Date: 12/03/2021

Required Resource(s):
Financial Resource: $1400f00
Other Resource: 

Source of Funding: PD Funds

Activity Measure(s) Benchmark(s)

inetructonal etrategiee, technology, 
actvitee

Benchmark: of campue PD Date: 12/03/2021

Benchmark: implementaton 
check in

Date: 02/04/2022
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Adopt a reeearch-baeed echool-wide operatng eyetem which promotee 
eupportve echool environment, etudent engagement and etaf 
eatefactonf

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Peer Helper PATH Leeeone

Person responsible: Peer Helper Sponeore Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: Jennifer Claire Moore 
Foundaton

Source of Funding: 

Activity Measure(s) Benchmark(s)

Preventon & Awareneee for Total Health
(PATH) leeeone during Trojan Advieory, 
Peer Helper matching, Peer Helper 
training

Benchmark: Peer Helper 
training etarte

Date: 08/16/2021

Benchmark: PATH leeeone 
begin

Date: 10/18/2021
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  Culture



Activity  
Big Brother and Big Sieter

Person responsible: Principal Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

applicatone, interviewe, meetnge Benchmark: applicatone 
taken

Date: 09/01/2021

Benchmark: interviewe Date: 09/15/2021

Activity  
Community Liaieone

Person responsible: Couneeling Department, 
Adminietraton

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

referrale to AltaPointe, Bridge, 
therapiete, couneelor emall groupe

Benchmark: referrale to 
community liaieone

Date: 08/02/2021
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Build inclueive relatonehipe with etudente, familiee and other etakeholdere
to eupport eucceeeful learning partnerehipef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Family Night

Person responsible: Couneeling 
Department

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

FAFSA, CCR, graduaton requiremente Benchmark: Family Night Date: 10/01/2021

Benchmark: couree eelecton Date: 01/31/2022
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  Culture



Activity  
Community Advieory Council

Person responsible: Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

An Advieory Council will be put together 
including a etudent, community 
member, a parent, and the echool 
leaderehip teamf The council will meet 
twice a yearf

Benchmark: fall meetng Date: 11/12/2021

Benchmark: epring meetng Date: 04/15/2022

Activity  
Community Lietening Seeeion

Person responsible: Principal, Curriculum Leader Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

hoet public lietening eeeeione for 
community membere to ehare their 
thoughte and opinione twice a year

Benchmark: fall eeeeion Date: 12/10/2021

Benchmark: epring eeeeion Date: 05/06/2022
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Provide all employeee acceee to mental, eocial, and cognitve reeourceef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Employee Aeeietance Program

Person responsible: Adminietraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

anonymoue admin log Benchmark: Provide 
Employee Aeeietance Card to 
all employeee

Date: 08/10/2021

Activity  
Camp Beckwith Couree Challenge

Person responsible: Adminietraton Launch Date: 08/03/2021

Required Resource(s):
Financial Resource: $3000f00
Other Resource: 

Source of Funding: PD Funds

Activity Measure(s) Benchmark(s)

promote and enhance poeitve 
interacton between membere, team 
building, eelf-confdence, leaderehip

Benchmark: challenge couree Date: 08/03/2021
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking and refectonf

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Trojan Advieory

Person responsible: Adminietraton Launch Date: 10/13/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

advieor/advieee conferencee, mid-week 
check-ine, ACT prep, SEL leeeone

Benchmark: faculty meetng 
to give expectatone of Trojan
Advieory

Date: 10/12/2021

Benchmark: implementaton 
progreee check

Date: 12/17/2021

Benchmark: end of year 
review

Date: 05/06/2022
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Activity  
Student Portolioe

Person responsible: Curriculum Leader, 
Couneeling Department

Launch Date: 11/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

etudent portolio, data tracking, 
employability piecee, goal eetng, 
refectone

Benchmark: create portolioe Date: 11/01/2021

Benchmark: update portolio 
with teet ecoree

Date: 01/07/2022

Benchmark: update portolio 
with teet ecoree

Date: 04/15/2022

Activity  
The Power of Being Seen Profeeeional Development

Person responsible: Curriculum Leader Launch Date: 10/12/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

PD, eign in eheete, completed actvitee Benchmark: PD Date: 10/12/2021

Benchmark: percepton 
eurvey

Date: 05/13/2022
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Increaee reading achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, PreACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Guided Reading

Person responsible: Adminietraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

maeter echedule, progreee monitoring, 
RTI meetnge

Benchmark: embed guided 
reading in maeter echedule

Date: 08/02/2021

Benchmark: progreee 
monitoring

Date: 09/03/2021

Benchmark: RTI monthly 
meetnge

Date: 10/04/2021
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  Academice



Activity  
Englieh Department PD

Person responsible: Curriculum Leader Launch Date: 12/03/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

inetructonal etrategiee, technology, 
actvitee

Benchmark: Department PD Date: 12/03/2021

Benchmark: implementaton 
check-in

Date: 02/11/2022

Activity  
Keye to Literacy PD

Person responsible: Dietrict Curriculum 
Department

Launch Date: 10/08/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

inetructonal etrategiee for literacy Benchmark: PD Date: 10/08/2021

Benchmark: implementaton 
feedback

Date: 05/13/2022
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2021-2022 DHS ACIP

Daphne High School

Critical Initiative

Increaee math achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, PreACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Dietrict Math PLC

Person responsible: Dietrict Curriculum 
Department

Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

inetructonal etrategiee, vertcal planning Benchmark: monthly PLC 
meetnge

Date: 09/01/2021
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  Academice



Activity  
Math Interventon

Person responsible: Adminietraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

progreee monitoring, maeter echedule, 
RTI meetnge

Benchmark: embed math 
interventon in maeter 
echedule

Date: 08/02/2021

Benchmark: progreee 
monitor

Date: 09/10/2021

Benchmark: RTI monthly 
meetnge

Date: 10/04/2021

Activity  
Math Department PD

Person responsible: Curriculum Leader Launch Date: 12/03/2021

Required Resource(s):
Financial Resource: $1400f00
Other Resource: 

Source of Funding: PD Funds

Activity Measure(s) Benchmark(s)

inetructonal etrategiee, technology, 
actvitee

Benchmark: Math PD Date: 12/03/2021

Benchmark: implementaton 
progreee

Date: 03/04/2022

Activity  
Math Department Tutoring

Person responsible: Math Department Chair Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

tutoring echedule Benchmark: tutoring 
echedule

Date: 08/11/2021
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2021-2022 DHS ACIP

Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide opportunites to develop the professional capacity and leadership skills of faculty and staf.

Key Measures
• MRA Survey Results • Teacher Atendance

Intended Outcome(s)
• Highly efectve adults who are leaders in their school and 
community.

Objective
Equip students with the knowledge and skills necessary to successfully enter college, career and workforce.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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2021-2022 DHS ACIP

Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: Eastern Shore Chamber of Commerce Foundation 

Other

Critical Initiative

   Integrate leadership and life-skills into content areas.

Key Measures
• MRA Survey Results • Student Atendance

• Discipline Data

Intended Outcome(s)
• Highly engaged students who are leaders of their learning, in
their school and community.

Objective
Equip students with the knowledge and skills necessary to successfully enter college, career and workforce.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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2021-2022 DHS ACIP

Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: $20000.00 

Source of Funding: City of Daphne 

Other

Critical Initiative

   Increase the College and Career Readiness rate and the Graduaton Rate.

Key Measures
• WorkKeys • CCR Report

• ACT

Intended Outcome(s)
• Students will have earned CCR indicators.

Objective
Equip students with the knowledge and skills necessary to successfully enter college, career and workforce.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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2021-2022 DHS ACIP

Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: $4075.00 

Source of Funding: PD Funds, PD Funds, PD Funds 

Other

Critical Initiative

   Provide tools and resources for all K-12 to have opportunites to prepare for college and career optons.

Key Measures
• Summatve and Benchmark Data • Promoton/ Retenton Reports

Intended Outcome(s)
• Increasing student growth and preparedness for the future 
through varied instructonal practces.

Objective
Equip students with the knowledge and skills necessary to successfully enter college, career and workforce.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Jennifer Claire Moore Foundaton

Critical Initiative

   Adopt a research-based school-wide operatng system which promotes supportve school environment, student 
engagement and staf satsfacton.

Key Measures
• Perceptons Surveys • Atendance Reports

• Discipline Reports

Intended Outcome(s)
• Implementaton of strategies from an adopted operatng 
system to promote a positve school climate.

Objective
Provide an environment within the school that promotes a positve climate and culture.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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2021-2022 DHS ACIP

Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Build inclusive relatonships with students, families and other stakeholders to support successful learning partnerships.

Key Measures
• Perceptons Surveys • Documentaton of Parent Involvement Actvites

Intended Outcome(s)
• Increased student support through parent and community 
involvement.

Objective
Provide an environment within the school that promotes a positve climate and culture.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: $3000.00 

Source of Funding: PD Funds 

Other

Critical Initiative

   Provide all employees access to mental, social, and cognitve resources.

Key Measures
• MRA Results • Teacher Atendance Data

Intended Outcome(s)
• Increased efcacy by teachers as a result of improved social 
and emotonal wellness.

Objective
Provide an environment within the school that promotes a positve climate and culture.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Engage students in their growth and achievement of personal and academic goals through strategies, tracking and 
reflecton.

Key Measures
• STAR Growth Reports • Conference Logs

Intended Outcome(s)
• Increased student growth as evidenced by data 
logs/notebooks.

Objective
Increase student achievement in all academic areas with a focus on reading and math.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Increase reading achievement on local and state level benchmarks and assessments (ACAP, STAR, WIDA, PreACT, ACT) 
through best practces and research-based strategies.

Key Measures
• STAR Data • ACT Data

• Promoton/Retenton Rates

Intended Outcome(s)
• Increase ELA profciency as identfed through assessment 
scores.

Objective
Increase student achievement in all academic areas with a focus on reading and math.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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Daphne High School

Mission
To prepare ALL students to graduate College and Career Ready through a culture of equity and 
opportunity.

Resource(s) 
Total Financial Resources: $1400.00 

Source of Funding: PD Funds 

Other

Critical Initiative

   Increase math achievement on local and state level benchmarks and assessments (ACAP, STAR, WIDA, PreACT, ACT) 
through best practces and research-based strategies.

Key Measures
• STAR Data • ACT Data

• Promoton/Retenton Rates

Intended Outcome(s)
• Increase math profciency as identfed through assessment 
scores.

Objective
Increase student achievement in all academic areas with a focus on reading and math.

Vision To foster a nurturing environment with high expectatons for students to achieve potental   
graduate with opportunites.
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